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IWSF Board Meeting

Agenda – Feb. 22, 2020

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

1. Call the Meeting to order – Chair

Welcome the 2 new Trustees

2. Review Minutes - Nov. 23, 2019 Meeting

3. Gift Acceptance Policies, Gift Donation Agreement &

‘No-Conflict’ Addendum – Review & Approval

4. Missions & Projects Update – M S Viji

TTEE Rohit Patel India trip Update

5. Financial Status Update - Feb. 22, 2020

6. Other items to discuss – Board Members

7. Next meeting date: May. 23, 2020

8. Adjournment



‘Empowering Billions’

3

ACTIVE PROJECTS

Update

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688
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500,000 Kalam Home Libraries (KHL)

2,950+ KHL (Feb. 22, 2020) 

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

Co-Sponsors:

Rotary Clubs 

Thirumaran Trust

Raamdev Logistics

AKVIM

IWSF 

IWSF Donation $ 25,800 +

8 to 10 good books / KHL

Donated to a poor child

Rural Schools

Village Libraries

Cost Rs. 1,000 ($ 14.50)
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500,000 Kalam Home Libraries (KHL)

1,010 + 1,010 = 2,020 KHL (2020) 

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

Co-Sponsors:

Local Donors

AKVIM & IWSF 

IWSF Donation $ 14,500

50-50 Match $ 14,500

8 to 10 good books / KHL

Donated to a poor child

Rural Schools

Village Libraries

Cost Rs. 1,000 ($ 14.50)
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120,000 Free Public LIBRARIES (FPL)

515,232 donated books sent (Feb. 22, 2020) 

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

18th x 40’ FCL (52,000+ Books) to Hassan Dist., Karnataka  

Balehonnur, Udupi, Arehalli, Gonibedu, Arsikere, Kadur, Birur, Tarikere, 

Kalyanpura, Katpadi, Karkala, Gangoli, Takate, Kote Saligrama, Kota, 

Shankarnarayan, Koteswara, Barkura, Bhramavarava, Siddapura, 

Sakaleshpur, Channarayapattana, Holenarasipur, etc.

Co-Sponsors:

86 Clubs in Rotary Intl Dist. 3182

International Book Project

Thirumaran Rural Upliftment Stable Trust

Raamdev Logistics

Abdul Kalam Vision India Movement

IWSF 

IWSF Donation $ 4,800
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Public School Libraries

10,000 books to 200 Public Schools - Feb. 2020 

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

Co-Sponsors:

Dist. Education Officer

AKVIM

IWSF 

IWSF shall donate 

10,000 books

50 good books / School

200 Libraries

200 Public Schools

Training Session
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120,000 Free Public LIBRARIES (FPL)

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

19th x 40’ FCL Books Donation

Plan to dispatch in March 2020 

Destination: Madurai, Coimbatore, TN  

Co-Sponsors:

MADITSIA – Madurai, TN 

Educational Institution – Coimbatore, TN

Thirumaran Rural Upliftment Stable Trust

Raamdev Logistics

Abdul Kalam Vision India Movement

International Book Project

IWSF 

Budget: Rs. 10,00,000 = $ 14,250

IWSF $ 3,000 to IBP + $ 5,000 sharing = $ 8,000



‘Igniting Minds’ 

International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

Kalam Talent & Leadership

Promotion Seminars

Volunteers Conduct Training

Intra-school / Intra-college Competitions

Inter-institutional / Regional Competitions

Talent Recognition & Awards

IWSF co-sponsors & donates books as prizes



‘AK-EDUSAT’ Project

International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

Kalam Space Clubs 

Kalam Space Hubs

In Schools, Colleges & Villages

Rotary Clubs, Lions Clubs, Jaycees,

Chamber of Commerce, etc. 

AK-EDUSAT Promotion Committee

World Space Knowledge Platform



International ‘We Serve’ Foundation, Inc.                     EIN: 45-173 3688
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89th Birthday Celebration – Oct. 15, 2020

H. E. Dr. A. P. J. Abdul Kalam

Public Speaking & Poetry Contests

Promote Literary Talent 

IWSF Co-Sponsor ($ 2,500)

Worldwide Participation & audience

‘IGNITING MINDS’ Mission



‘AK-EDUSAT’ Project

International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

500 + Rotary Clubs & Lions Clubs - Co-sponsors

Kalam Space Clubs in many Schools & Colleges

SPACE SCIENCE SEMINAR
Oct. 16 & 17, 2020

Hassan Dist., Karnataka

Regional & National Contests

IWSF Contribution:  4,000 Books & $ 8,100



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

Portable Solar Lights Donation to 100 Tribal Families – Jan. 11, 2020 

Natural, Alternative, Renewable Energy



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

Portable Solar Lights Donation to 25 Indian Forest Officers – Jan. 26, 2020 

Promoting SOLAR Energy 



‘Healthcare Promotion’

International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

OR Lights fixed in 1970

Bodinayakkanur Govt. Hospital

OR LED Lights – Jan. 28, 2020

1,000,000+ Patients treated / yr

IWSF Donation $ 2,900



‘IGNITING MINDS’

Promoting BIACS Scholarship

International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

Apr. 17, 2010 BIACS Scholarship Banquet

Contacted 850 Medical Professionals & 850 Businesses
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Tenkasi Rural School 

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

97 Years Old with 700 + Students

Host Club: Rotary Club of Courtallam (RID 3212)

Rotary Club of Fargo Moorhead, ND (RID 5580)

RI-GG Project 1989521: US $ 34,928

IWSF Donation US $ 525

School Desks & Benches; Cycle Stand

Rain Water Harvesting & Water Supply

Clean Toilet blocks 

CCTV Cameras for security

Hygiene Training, etc.

Co-Sponsors:

RC Courtallam & RID 3212

RC Fargo-Moorhead AM, RID 5580

IWSF 

RI-GG Approved

Dec. 3, 2019
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Collaboration with TRF, RID & Clubs 

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

Approval Date Grant ID Project Host + Intl Grant Type Benefit

Dec. 3, 2019 RIGG # 1989521 Infrastructure - Tenkasi Govt Boys Hr RID 3212 $       34,928.00 RIF 700 +

Sch - 97 yrs old rural public school RID 5580 IWSF $ 525 

Nov. 5, 2019 RIGG # 1989214

Physiotherapy equipment for Disabled children 

& adults RID 3212 $       36,662.00 RIF 1,450 +

children & adults RID 5580 IWSF $ 2,100

Oct. 2, 2019 RIGG # 1990138 Cardiac Surgery for 60 poor children RID 3131 $       56,775.00 RIF 60

RID 7910 IWSF $ 525

Oct. 1, 2019 RIGG # 1986082 Cervical Cancer Vaccination RID 3131 $       52,625.00 RIF 1080

for 1,080 girls (age 9 to 14) RID 7910 IWSF $ 1,050

Sep. 28, 2018 RIGG # 1873762 Basic School amenities, Furniture, RID 3212 $       37,488.00 RIF 650

Toilets, RID 6600 IWSF $ 736

July. 23- 2018 RIGG # 1869431 23 ESC + Basic School Amenities RID 3212 $       40,875.00 

TERM GIFT -

CSR 2500

23 Hand Wash Stations RID 6740

23 Napkin dispensers + Incinerators IWSF - Nil

Jul. 15, 2018 RIGG # 1869378 Rural Tele-Med in Pune Dist. RID 3131 $       99,626.81 RIF 40000

Velhe Subdivision, Pune Dist. RID 7910 IWSF $ 2,100

May. 11, 2017 RIGG # 1755098 10 ESC + School Supplies & Amenities RID 3212 $       35,661.00 RIF 2500

total 21 schools RID 7080 IWSF $ 1665

Jan. 31, 2017 RIGG # 1746522 38 KVA Solar Power for 12 Schools RID 3212 $     109,850.00 RIF 15000

48 ESC for 26 Schools RID 6740

RID 6710 IWSF $ 14,050

Feb. 19, 2016 RIGG # 1529885 34 KVA Solar Power for 14 Schools RID 3212 $       70,575.00 RIF 7500

RID 6740 IWSF $ 11,000

10 Grants CUMULATIVE RIGG Grant $ 575,066.00 17 times 71440

IWSF Contribution $   33,751.00 
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Rural Schools in Gujarat 

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

560+ rural students

E-Learning Smart Classrooms x 3
Coordinated by: Drs. Nirmala & Suvas Desai

Project Budget: US $ 6,000.00

Co-Sponsors: Gujarati Samaj of Central KY & IWSF 
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Proposed PROJECTS

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

7 rural schools, Pune Dist. Maharashtra 

1,946 Students & Teachers

School Benches; Library Books

Science Lab materials

Toilet Facilities (Boys & Girls)

Repair Leaking roofs, etc. 

E-Learning Smart Classrooms

Teachers Training

Co-Sponsors:

RC Poona Midtown & RID 3131

RC Lexington After Hours & 13 more in RID 6740

3 Intl Clubs & 4 Intl RID

IWSF

Budget: Rs. 64,75,000 = $ 92,672;   IWSF Pledge $ 1,000

Happy Schools – RI-GG 20100238

‘IGNITING MINDS’ Mission

Await TRF 

approval



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

1,500 Public Primary Schools  

180,000+ Students - Jalna Dist. Maharashtra 

Learning Camps for ages 6 to 12 (KG to 5th Grade)

Objective: Improve Reading & Math for all children

Co-Sponsors:
RC Pune Pride & RC in USA

Pratham India & USA

IWSF

Budget: Rs. 210,000,000 = $ 3,000,000

TRF Scale Grant $ 2,000,000

RC Clubs Pledge $ 1,000,000

IWSF Pledge $ 1,000

The Rotary Foundation Scale Grant

‘IGNITING MINDS’ Mission

Await TRF 

approval



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

3 rural schools; 656 Students & 30 teachers

Bore well – 400’ deep

1 HP Motor Pump

Overhead Tank

RO System

Hand Washing Stations

‘Clean Water & Health’ Training Program

Co-Sponsors:

CEED-India Trust 

Abdul Kalam Vision India Movement

IWSF

Budget: Rs. 6,30,000 = $ 9,000;  IWSF Donation $ 9,000

Clean Water for Rural Schools

‘IGNITING MINDS’ Mission



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

200 poor students 

200 sets 

KHL set of books 

Text books & Note books

Pencils, Uniforms, Belts, 

Teaching aids, chalks, paper, etc.

School Backpack 

Co-Sponsors:
Vallalar Educational Trust

AKVIM & IWSF

Budget: Rs. 476,000 = $ 6,800.00

IWSF Pledge $ 6,800

Basic School supplies for 1 yr

‘IGNITING MINDS’ Mission



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

100 poor students – 30 Days in Summer

Books, Basic supplies, Breakfast & Lunch

Co-Sponsors:
Thirumaran Trust, AKVIM & IWSF

Budget: Rs. 400,000   $ 5,750.00

Summer Talent & Education Camp

‘IGNITING MINDS’ Mission



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

100 poor students – 30 Days in Summer

Books, Basic supplies, Breakfast & Lunch

Co-Sponsors:
CEED-India, AKVIM & IWSF

Budget: Rs. 400,000   $ 5,750.00

Summer Talent & Education Camp

‘IGNITING MINDS’ Mission



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

150 poor students – 1 year

5 Village Education Centers

Provide additional tuition

Improve academic performance

Text Books, Basic school supplies, Snacks

Outdoor & Indoor Sports 

Co-Sponsors:
Society for Rural Health & Development Project (SRHDP)

Abdul Kalam Vision India Movement (AKVIM) 

& IWSF

Budget: Rs. 600,000   $ 8,600.00

Village Education Centers x 5

‘IGNITING MINDS’ Mission



International ‘We Serve’ Foundation, Inc. EIN: 45-173 3688

Develop Self-esteem

Overcome obstacles

Skills & Activities

Cultural Events

Sports, Yoga, Meditation

Motivate achieving goals

60 poor Tribal children – 10 Days Camp

Breakfast, Lunch & Dinner, accommodation

Co-Sponsors:
Koodu Trust, AKVIM & IWSF

Budget: Rs. 315,000   $4,500.00

Life Skills Training

‘IGNITING MINDS’ Mission
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Financial Status

Update

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688
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Accts Summary - Feb. 22, 2020

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

Date Description Amount USD

01-01-2019 Acct Balance 47,092.66

Cash Donations 35,380.10

Non-Cash  ,, 62,871.00

Disbursed (120,371.00)

Admin Expense (490.00)

12-31-2019 Acct Balance 24,497.76

01-13-2020 Hosp OR Lights (2,900.00)

02-20-2020 Acct Balance 21,597.76
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‘Donations Update’ – Feb. 22, 2020

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

Year US Donations Growth Books
2011 $    6,497 100%

2012 $          0 (-100 %)

2013 $    4,995 (-23 %)

2014 $   30,275 + 366 %

2015 $   68,261 + 951 %

2016 $ 145,431 + 2138 % $ 80,740

2017 $ 206,081 + 3072 % $ 153,164

2018 $   90,838 + 1398 % $ 33,938 

2019 $ 120,371 + 1853 % $ 62,871 

Total $ 672,749

❖ Balance in IWSF acct     (02-22-2020)    $ 21,597.76 

❖ Funds dispersed in 2020 (02-22-2020) $  (2,900.00)
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Projects Estimated value – Feb. 22, 2020

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

MISSION / Project Details Est. Value

120,000 FPL 515,232 (@5.20) $ 2,679,206

500,000 KHL 2,900 KHL $      41,430

E-Smart Classrooms 145 ESC $    150,000

SOLAR Missions Several $    498,650

Disaster Relief Fire, Flood, Cyclone $      11,945

Healthcare MH + Uttarakhand $    242,300

Schools Infrastructure 75 Schools $    109,928

Water + Sanitation Several  $      13,800

School Supplies Poor Students $      38,062

Rural Women Ctr 20 Villages $        5,500

India Donations Several $      92,478

Cumulative Value $ 3,883,299



‘Empowering Billions’

33

All donations to IWSF

100 % used for CHARITIES

NO overhead or Administrative cost

Seek Matching Funds to multiply the effect

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

Donation dispersed  $ 672,749

Value of Projects to date $ 3,883,299

Effective ROI x 577.23 %
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Funds to raise for Proposed Projects

International ‘We Serve’ Foundation, Inc.                                      EIN: 45-173 3688

▪ 3 E-Learning Smart Classrooms – Gujarat $ 6,000

▪ RI-GG Project – ‘Happy Schools’ Project - Pune Dist. $ 1,000

▪ TRF Global Scale Grant ($ 2 mill) – RC Pune Club $ 1,000

▪ Bore-wells & Water Tanks – 3 rural schools $ 9,000

▪ Basic School supply for 200 poor students x 1 year $ 6,800

▪ Education Camp-1 x May 2020 for 100 poor students $ 5,750

▪ Education Camp-2 x May 2020 for 100 poor students $ 5,750

▪ Education Camp-3 x 10 days for 60 tribal students $ 4,500

▪ 5 Village Education Centers for 150 dalit children $ 8,600

▪ 50-50 Match 2,000 KHL for 2,000 poor children $ 14,500

▪ 19th 40’ FCL Books dispatch to India $ 8,000

▪ Drinking Water – Dr Abdul Kalam Memorial $ 4,500

▪ 89th Birthday Events Co-Sponsor $ 2,500

▪ Space Science Seminar & National Contests $ 8,100

Estimated budget for 14 Projects $ 86,000
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